Performance Evaluation Form

Name: Review Date: /

Position: Hire Date: / /

Rate performance and provide specific examples to suppori your ratmg wherever posmble.

Customer SerVIc:e"(how well this emplovee takes care of our

AbPVf?';Average-z Outstanding

Personal Appearance (clean, well-groomed, in uniform}
Unsatisfactory Below Average Average Above Average Outstanding

Example(s):

Initiative (willingness to go outside of job description and do what needs doing)

Unsatisféctoij/ Below Average Average Above Average QOutstanding

Example(s).

‘-Teamwork (howr well thfs emplayee works with others)

Dependability (works as scheduled, starts on time)
Unsatisfactory Below Average Average Above Average Outstanding

Example(s):

i-_OutStéhd'm'g




Quality of Work (speed, accuracy, thoroughness)
Unsatisfactory Below Average Average Above Average Outstanding

Example(s):

Other { Qb‘spé.(i?)_‘fc_ rating) .

Overall Rating:
Unsatisfactory Below Average Average Above Average Ouistanding

Developmentél Plan:

Bvauator's Signanire/Date:

ce: Employee, Employee's Personnel File




