Store: _______                        

Date:
_______
Merchandising/Cleanliness Evaluation Guidelines

♦Meets Company Standards 


– 
Standards met with a score of 89% or above
♦Does not meet Company Standards 
– 
Less than 89% Company standards are not met




All aspects below which are not observed should be marked as N/A





                   MERCHANDISING EVALUATION					CLEANLINESS EVALUATION





Aspect Evaluate 		Standards to Observe		           Aspect Evaluated	Standards to Observe


1. Outside Displays		Δ Products neatly stacked		 	1. Parking lot/Sidewalk	Δ Free of Litter                                     (sidewalk only) 			Δ Product packaging not weathered					(trash, cig. butts, etc)


Δ Signs not faded	 or torn						Δ No broken glass                                      


Δ Signs easy to read						Δ No excessive oil spots


								Δ No excessive gum                                     


												or spills                                     


2.  Inside Displays		Δ Attractive arrangement of product					Δ Curbs Painted                                    


     (any displays other		Δ Displays well stocked						Δ  Clearly Identified Parking 


     than the permanent		Δ Displays well placed (no obstruct	              2. Trash Containers	Δ Were cans clean 


     shelving areas.		of customer traffic flow						Δ Free of foul odors    


     Ex. Greeting Card		Δ Signs easy to read & Prices 					Δ Not obstructing traffic


     racks, etc.)			 available							 flow of customers																        3.  Fountain Drink/		Δ All equipment in working order		3. Gas Island		Δ Dog Bones Painted	


     Coffee Module		Δ Counter area spotlessly clean					Δ Pumps are clean


			Δ Cups, lids, straws stocked					Δ Trash container not


				& condiments filled		 				noticeably full


												Δ Clean water / squeegee


4.  Candy Rack 			Δ Display faced & fully stocked					Δ Speedpass / Working 


     Display			Δ Products well organized						Δ Pumps / Operational	


			Δ Good variety of products						


				Δ No torn/damaged products visible		4. Front Door Glass	Δ Free of smudges


												Δ In good repair


5.  Coolers			Δ Faced & stocked		 				Δ Frame/jambs clean


     *Consider time of 		Δ Product labels facing front of cooler				Δ Stickers/decals good


     day; More stock and 		Δ Good variety of products						condition


     variety during 	morning		Δ No torn/damaged products visible					Δ Not blocked		    


     and afternoon hours     		                           										


6.  Checkstand Area		Δ Counter merchandise attractively 	 	5. Restroom		Δ Floor/fixtures clean


     				displayed							Δ Trash container not 


     				Δ Back counter clean						noticeably full


			Δ All signs well maintained						Δ Walls clean


		 including Counter decals 						Δ Soap dispenser full


			Δ Register indicator visible to customers				Δ Paper products full


		Δ Associates in proper uniform								


6. Cooler (glass, bottom,	Δ Free of smudges


7.  Good Stock of		Δ No empty shelving observed		     door jambs)		Δ Bottom free of spillage


     Merchandise			Δ Good variety of merchandise					Δ Clean/proper working 


				Δ Shelves free of dust and dirt					order


				Δ Merchandise labels facing the front				Δ Signs clean/professional


				Δ No excess stock stacked in aisles					Δ No noticeable bad odors





  				29 Possible Points			7. Floors		Δ No dirt/litter/scuff marks


												Δ No unnoticed spills


SCORE			Maximum Points								Δ If wet, wet floor signs up


Total N/A’s								Δ Mats clean and in place   		Points earned (/) 								Δ No other safety hazards			Points Possible			


Score %			


									8. Car Wash		Δ Car Wash Floor clean


Comments: _______________________________________________		     Appearance		Δ Car wash walls clean


_________________________________________________________					Δ Equipment Operable


_________________________________________________________  				Δ Trash Cans no overflow


_________________________________________________________					Δ Vacuums clean


_________________________________________________________                                                         


_________________________________________________________                                                           40 Possible Points 

















														
















































































